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 The Calling: Cosmopolitan Rotary Club- Beirut Discover the TRA’s
Objectives and Achievements

Shehadi: “Transparency, independence and good governance represent our values.
The mobile auction is the first step towards liberalizing the telecommunications sector.”
Beirut – Tuesday 25/03/2008

  
The Chairman of the Telecommunications Regulatory Authority (TRA), Dr. Kamal Shehadi, addressed a meeting of the Rotary Club Beirut Cosmopolitan at the InterContinental Vendome Hotel on Tuesday evening. Chairman Shehadi talked about “The Role of the Telecommunications Regulatory Authority and the Reform of Telecommunications” and focused on the measures that the TRA is taking to open the telecom market to competition.

Chairman Shehadi introduced the TRA as an independent Authority assigned to liberalize, regulate and develop Lebanon’s telecommunications sector; explaining that it has the legal mandate to issue and enforce regulations and decisions to promote a competitive telecommunications market. The TRA was established by the Telecommunications Law 431/2002, but the first board of commissioners was appointed in 2007.  As Shehadi highlights: “the establishment of the Authority is a major milestone in the liberalization of the Lebanese telecommunications sector and its restructuring process”, he added: “Law 431 represents a legal and organizational framework for the vital reform of the telecommunications sector with the TRA playing a pivotal role”.

Chairman Shehadi explained that the TRA’s strategy focuses on establishing a regulatory environment that paves the way for a competitive telecommunications market.  This will, in turn, open the door to providing high-quality services at reasonable prices for the broadest spectrum of the Lebanese population. 
The TRA’s strategy covers three main objectives based on privatizing the two existing mobile networks, liberalizing broadband services and issuing key regulations. With this in mind, Chairman Shehadi affirmed that: “the TRA is committed to working with the government, the Ministry of Telecommunications and service providers to restoring the country’s place amongst the leading countries in the region of telecommunications and to re-establishing international levels through market liberalization.” He added: “the TRA’s vision consists of connecting Lebanon to the world and the Lebanese to one another. The TRA intends to achieve this vision by building a competitive, creative and prosperous telecommunications market organized by an independent authority and offering high-quality services at internationally competitive prices,.”  

Chairman Shehadi reviewed the numerous economic benefits of liberalization: “liberalizing the telecom sector will result in creating new jobs, economical diversity and commercial integration, while the telecommunications sector will benefit from an effective industry, a ready network system, fair competition and newly acquired investments. Users will have access to more services, a better quality of service and lower prices.”  He also specified that case-studies revealed that in many countries, the issuance of a third license to a mobile operator raised the penetration average rate by 32% in merely two years.


In connection with market liberalization, Chairman Shehadi confirmed that “the TRA has taken the first steps towards liberalizing the telecommunications market by launching the bidding process to sell and privatize the two state-owned mobile networks. The TRA also presented an explicit roadmap highlighting our plans to liberalize the sector and covering mobile, fixed, broadband and international access.” 


In its first year of operations, the TRA has achieved a number of objectives (such as agreeing on a roadmap for liberalization, preparing the auction and licenses for mobile services, issuing a number of key regulations, etc).  But the most significant achievement, by far, has been the building of an independent regulatory authority staffed by a core of forty highly qualified professionals dedicated to public service and to restoring Lebanon’s place as a leader in telecommunications in the region.
